The Challenges of High School Counselors in Work Place  by Alavi, Masoumeh et al.
 Procedia - Social and Behavioral Sciences  46 ( 2012 )  4786 – 4792 
1877-0428 © 2012 Published by Elsevier Ltd. Selection and/or peer review under responsibility of Prof. Dr. Hüseyin Uzunboylu   
doi: 10.1016/j.sbspro.2012.06.335 
WCES 2012 
The challenges of high school counselors in work place  
Masoumeh Alavi a *, Nazanin Boujarian a, Mohd. Tajudin Ninggalb  
aFaculty of Education, Department of Guidance and Counseling, Universiti Teknologi Malaysia, Skudai 81310, Malaysia 
bProf. Dr. Faculty of Education, Department of Guidance and Counseling, Universiti Teknologi Malaysia, Skudai 81310, Malaysia  
 
Abstract 
The purpose of this descriptive-survey type research is to determine the challenges that high school counselors confront in work 
place. By utilizing a multi-stage cluster sampling 213 high school counselors were selected from the high schools of Chahar-
Mahal-e Bakhtiari province (Iran). In order to analyze the data gained from the distributed questionnaire among the sample 
descriptive and inferential statistics were used. The results of the study show the problems that the selected counselors encounter 
experienced are related to counseling tools and equipments (3/87), communicating with students (3/7), communicating with 
parents (3/4), the knowledge and skills of counselors in applying the tools (3/16), communicating with colleagues (3/02) and lack 
of space (2/53). The findings of the study led the researchers to discuss the problems in terms of demographic specifications 
(gender and education degree) to put forward some suggestions for the counselors, decision makers and administrators to tackle 
the mentioned challenges and enhance the status and outcome of guidance and counseling.  
© 2012 Published by Elsevier Ltd. 
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1. Introduction 
Guidance and counseling is an important issue in human life. People have always consulted with trustworthy and 
dependable advisers. Due to the development of humanities and behavioral sciences, guidance and counseling is 
considered an independent branch of behavioral Sciences. Today’s guidance and counseling is regarded as a helping 
profession to assist people who have problems in growth, compatibility, decision making, family relations, social 
skills and life style. Counseling helps these people to find appropriate solutions for their problems. For a successful 
life, people need piece of mind, health and effectiveness of biological, psychological and social dimensions 
(Peykari, 2007). Social and cultural changes, evolution in life structure and development of human relations may 
cause challenging and difficult situations especially for the youth. In such cases, identifying carefully all aspects of 
the considered situation, looking for various solutions, analyzing them and having problem-solving skills are 
needed. In these situations, guidance and counseling may assist people to identify the problem and make an 
informed decision by increasing their knowledge, skill and motivation (Kaveh, 2006; Peykari, 2007; Shafiabadi, 
2009). According to Ghazi (2004), Shariatmadari (1965, 1999) and Shertzer & Stone (1974) guidance is a dynamic 
effort which helps people know themselves and their environments. Such situations can be obviously seen among 
students because of the sensitivity of their age, critical conditions of this period of life especially during high school 
and their need to be compatible with the environment to manage educational, emotional and livelihood-related 
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issues. In fact, the students' mental ability as well as cultural and social conditions can pave the way for providing 
appropriate services based on their needs and views, and schools are suitable places for providing services and 
assisting this crucial group of people (Peykari, 2007; Iran's Ministry of Science, 2001). 
Among the industrial countries, guidance and counseling centers were first established in America. Frank Pastor 
was one of the first persons who established guidance and counseling centers in America. In 1908, he built the first 
guidance center which was actually a professional guidance center in Boston. In Iran, 1953 can be regarded as the 
beginning of guidance in its special meaning. In 1955, The Office of Studies and Programs established 
Psychological Research Section was in charge of preparing intelligence and psychological tests. Finally, in the 
congress sessions that held in the summers of 1958 and 1959, it was determined that guidance is a necessary issue to 
be considered in schools. Then, The Guidance Center was established at The General Office for High School 
Teaching. In 1968, The General Office for Teaching Educational Guidance was founded at the Ministry of 
Education.  Yet in 1980, the guidance program and guidance and counseling centers were terminated based on a 
directive. From the beginning of 1988, the need for counselors at schools was felt and universities began to enroll 
students for this major (Mohammadi, 2011; Sayyah, 2011). Educational guidance is a set of regular efforts expended 
by schools to help students in selecting educational units and fields of study, solving educational problems and 
making them familiar with the school regulations in order to create the maximum compatibility between the 
students' capabilities and talents and their future educational or professional necessities (Safi, 2008). Furthermore, it 
is a constant and enduring nurturing flow that is provided for a client with certain methods and objectives based on 
the any specific stage of life. In educational systems, guidance should be started from kindergarten and continued to 
the end of education. Guidance can be considered as a part of education which facilitates satisfaction of the students' 
physical, mental, social, moral and emotional needs. Moreover, it is essential for quick and appropriate achievement 
of the goals of education (Shafiabadi, 2005).   
The main objective of this process is nurturing and making maximum use of people's abilities in a way that they 
feel satisfied during their lives and the society is able to utilize their abilities. To do so, it is necessary to help 
students get aware of their abilities, talents and interests and also the facilities and requirements of the world around 
them. This awareness help them make better decisions about selecting a suitable major at high school or university 
as well as their future occupations. Students are in need of educational guidance for selecting their major at the end 
of the first year of high school or after pre-university period. According to Shafiabadi (2005) school counselors 
should provide counseling services to the students with regard to the students' needs and characteristics in the 
following areas:  
To help students identify their talents, interests, personality traits, etc.  
To help students identify the environment including the existent educational opportunities and facilities in the 
society and identify different jobs and the society's future needs.  
To help students in selecting, decision-making and educational and vocational planning. 
An efficient and successful guidance and counseling system is needed for the students to be able to continue their 
studies and enter universities. The facilities, capabilities and problems of educational systems in material and 
spiritual dimensions certainly influence the quality of educational guidance and counseling services. Guidance and 
counseling p
indicators of civilization and scientific management of a society. Counseling is a mutual relationship based on an 
individual's need for growth, adaptability, decision-making and problem-solving (Gibson, 1994). Counseling is an 
exclusive relationship in which the client is given the opportunity to learn, feel, think, experience and change in a 
such a way which is proportionate to him/her. In this definition, the counselor assists a person who has difficulty in 
identifying his/her problem by providing possible solutions and solving it at the end. Thus, counseling requires a lot 
of knowledge and skills (Kaviani, 2002) so that a counselor can handle different peo
development of any society depends on making the best use of human resources. If an exact planning can be done to 
guide and counsel people, not only it helps the progress of the society but also creates personal satisfaction among 
counselors In addition, making the best use of the counseling services that can compensate academic diminution and 
lead to success is the other qualification that is requisite for getting a counseling occupation. Herman considers the 
personal characteristics of counselors such as discernment, consensus, being caring about the clients, and 
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establishing an intimate relationship with them as the most significant factor that enhance quality treatment 
(Mohammadi, 2011; Peterson, 1995; Safi, 2008).  
There are only a few studies that made attempts to identify the barriers and problems of counseling. According to 
Ahmadi (1997), some studies indicate that counselors have no clear and common definition of their profession. This 
leads to different and sometimes contradictory performances of the counselors. Cristiani and George (1990) argue 
that some traits are essential for counselors to perform efficiently. These include the ability to create amicable and 
deep relationship with the others, self-acceptance, awareness of one's values and beliefs, acceptance of 
responsibility, having the necessary experience and expertise and having realistic goals. Shertzer & Stone (1974) 
separate efficient and inefficient counselors in terms of experience, kind of relationship, personality factors and also, 
having at least a master's degree. 
demonstrated that commitment (73 cases), interest in counseling (61 cases), confidentiality (30 cases) and discipline 
(18 cases) were among the features mentioned by the students. The majority of the subjects (132 cases) agreed that a 
counselor should be completely aware of the principles of counseling and should have a good command of his/her 
work. Obviously, a counselor should have scientific and practical experience in counseling. In another study, 
Khakpoor (1998) found out that 2.7 percent of the examined counselors suffered from severe exhaustion and 10 
percent of them suffered from slight to average exhaustion. The findings of this study showed that vocational 
exhaustion is higher in female counselors than male counselors. Furthermore, Edrisi (1997) indicated that 70 percent 
of the counselors believed that they did not have enough time for familiarity with the students which is necessary for 
educational guidance. As one of their big problems, they mentioned the large number of students under the 
supervision of a single counselor. Kiamanesh (1994) in his research realized that students had the impression that 
counselors are not able to answer their questions and did not have the necessary tools to identify their talents and 
interests. They were also unaware of the needs of the society. Furthermore, Yahyaei (2007) realized that 58 percent 
of the high schools and 41 percent of the pre-university schools did not have a suitable room for counseling. His 
findings showed that most of the schools (70 percent of the high schools and 38 percent of the pre-university 
schools) had the Raven's Test and the Interest Inventory, but a small number of the schools (5 percent of the high 
schools and 7 percent of the pre-university schools) had the other counseling tests. Alidoost Abadi (2006) showed 
that 24 percent of the school counselors and 52 percent of the New System high school advisors had not passed the 
relevant in-service courses. Regarding the human resources, 21 percent of the pre-university counselors and almost 
9 percent of the high school counselors had MA degrees and 79 percent of the pre-university counselors and 91 
percent of the high school counselors had BA degrees. However, there are studies like Sharifi (1995) that found 
counselors had been most successful in solving the educational problems. 
2. Objectives of the study 
2.1. Major objective 
Determining the problems of high schools counselors 
2.2. Minor objectives 
Determining the problems related to counseling space and location 
Determining the problems related to counseling tools and equipments 
Determining the problems related to the knowledge and skills of counselors in applying the tools 
Determining the problems related to communicating with colleagues 
Determining the problems related to communicating with students 
Determining the problems related to communicating with parents 
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2.3. Hypotheses 
blems according to their gender 
 
3. Research Methods 
3.1. Instrument 
The current research collected data based on survey method and by using data collection techniques and 
questionnaire. The study investigates the documents and questions which were previously answered according to the 
facts and evidences. The content-dependant method was applied to examine the validity of the questionnaire. In 
order to determine the reliabil
0.85 which was acceptable. 
3.2. Sample Selection 
The statistical population in this research was consisted of the entire high school counselors of Chahar-Mahal-e 
Bakhtiari province of Iran who were active during 2010-2011 academic year. According to the available statistics, 
there are 489 counselors throughout the province who were working at high school level (http://chb.medu.ir). The 
the Chahar-Mahal-e Bakhtiari province were divided into three groups: affluent, semi-affluent, and deprived. 
Secondly, two regions were selected from each group, and thirdly, the counselors were selected randomly from each 
region according to the sample volume. 
3.3. Data Analyses 
In order to analyze the obtained data of the study, the descriptive-survey and inferential statistics indices were 
used. Using the frequency distribution and averages table, the ratio, percentage, etc. for all questions were 
investigated. By merging the questions, the relative table was formed and their diagrams were plotted. By using 
Statistical Packages for Social Sciences (SPSS, v. 15), the statistical computations (one sample t-test, independent 
samples t-test, Friedman test, variance analysis test) for significance level were investigated.  
 
4. Results of the data analyses 
4.1. Descriptive Findings 
 
The study findings have shown that 49.8% of the respondents were female and 50.2% of them were male, whom 
33.8% were single and 66.2% were married. Also 86.4% of the respondents had bachelor degrees and 13.4% of 
them held Master of Arts. The work experience status for 29.1% of them was between 1 to 5 years, for 23.5% 
between 6 to 10 years, for 36.2% between 11 to 15 years and for 11.3% was more than 16 years of experience. The 
field of study among 88.3% of the counselors was congruent with their work but for 11.7% of them there was no 
relationship between their occupation and their university majors.  
 
4.2. Inferential findings 
 
The main question is: 
How much do the high school and college counselors encounter problems? 
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Table 1. Problems among counselors 
 
Problems Mean Standard division Standard error t Significance level 
Lack of Space 2/53 .75 0/043 10/61 0/000 
Tools & Equipments 3/87 .75 0/036 23/8 0/000 
Knowledge & skills 3/16 .75 0/043 3/8 0/000 
Communication with Colleagues 3/02 .80 0/052 0/518 0/405 
Communication with Students 3/7 .76 0/034 20/63 0/000 
Communication with Parents 3/4 .82 0/047 8/5 0/000 
 The contents of the table show the mean scores of counselors problems' on communicating  with students, 
parents and their knowledge and skills are more than the mean of population, which means they have problems in 
these areas. In case of communicating with colleagues, the difference between counselors' means scores and the 
normal distribution of mean is not significant. Therefore, it can be said that they are in an average level in this area. 
However, in case of space and consoling location the mean scores of consolers was less than 3 which seems they 
have fewer problems in this area  
 
 
Problems Mean Standard division Minimum Maximum Rank of mean 
Lack of Space 2/53 0/635 1 4/4 1/86 
Tools & Equipments 3/87 0/537 2/2 5 4/9 
Knowledge & skills 3/16 0/633 2 4/8 3/13 
Communication with Colleagues 3/02 0/766 1 4/4 2/96 
Communication with Students 3/7 0/5 2/2 5 4/5 
Communication with Parents  0/691 2/2 5 3/65 
The contents of table 2 show that the problems related to counseling tools and equipments with 3.87 percent are 
the first significant ones; the problem of communicating with students with 3.7% are the second significant ones. 
Building relationship with parents with 3.65% was determined the third significant problem. The consoler's 
knowledge and skills with 3.13% considered the fourth significant problem. The fifth important problem was 
communicating with colleagues with 2.96; and finally, lack of space and possibilities with 2.53 was the sixth 
considerable problem. 
Table 3. Summary of Friedman non-  
 
Indexes Amount 
Number 213 
Chi-square 383/675 
Degree of freedom 5 
Significance level (sig) 0/000 
The contents of table 3 show there is significant difference among mean scores of counselors' problems (p<0.01).  
Table 4.  
 
Problems Female   Male t Degree of freedom Significance level 
X  S X  S 
Lack of Space 2/45 0/586 2/65 0/672 1/87 211 0/062 
Tools & Equipments 3/86 0/551 3/88 0/526 0/295 211 0/768 
Knowledge & skills 3/17 0/629 3/15 0/639 0/277 211 0/782 
Communication with Colleagues 3/08 0/744 2/96 0/787 1/12 211 0/26 
Communication with Students 3/77 0/49 3/63 0/502 200/2 211 0/047 
Communication with Parents 3/42 0/66 3/83 0/72 0/376 211 0/707 
Table 4 indicates that there is a significant difference between male 
towards communicating with students, but in the other areas the difference is not significant. 
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Problems Female   Male t Degree of freedom Significance level 
X  S X  S 
Lack of Space 2/5 0/625 2/73 0/672 1/83 211 0/06 
Tools & Equipments 3/87 0/535 3/86 0/56 0/16 211 0/673 
Knowledge & skills 3/17 0/641 3/07 0/567 0/817 211 0/415 
Communication with Colleagues 3/01 0/768 3/11 0/764 0/67 211 0/498 
Communication with Students 3/7 0/492 3/72 0/551 0/19 211 0/844 
Communication with Parents 3/39 0/62 3/42 0/703 0/207 211 0/836 
Finally, table 5 demonstrates that based on educational degree there is no significant difference between 
counselors' problems. 
5. Discussion and implication 
The mean score of the counselors' responses which was 2.53 shows that their work places (space and location of 
counseling room) were suitable, and schools were seldom face problems related to this issue. The male and female 
consolers' viewpoints based on their educational degree did not show any significant difference. These findings are 
not congruent with Yahyaee (2007) study. Time intervals between these two studies and the policies of the ministry 
of education towards counseling process have caused the difference between these studies findings. Our research 
findings also indicated the biggest problem of school counselors is lack of necessary facilities and instruments.  The 
findings also showed that there was not any significant difference between male and female counselors with 
different educational degrees. This finding is congruent with Kiamanesh (1994) and Yahyaee (2007) study 
outcomes. The average score of counselors' responses about knowledge and skills about counseling techniques and 
performance was 3.16 which could be one of the indicators of problems. Awareness about counseling principals due 
to Shafiabadi (1991) is one of counseling requirements. These findings are a sign of this fact that many counselors 
are not aware of counseling techniques and principals or are not capable of utilizing these techniques. Since school 
counselors and teachers are directly engaged, teachers consider that they are not so busy and should only help the 
students on their educational problems. There is no significant difference between the viewpoints of male and 
female counselors, and also their educational degree. One of the main counselors' problems is to communicating 
with students that had the second grade in their problem ranking. Many students have negative attitude toward 
educational and vocational guidance of counselors and were not eager to share their family/ behavioral problems 
with them. Sharifi (1995) indicated that the best achievement of counselors has been resolving the educational 
problems for students. There was significant difference in this case between male and female counselor's 
viewpoints, but in case of the educational degree there was not any significant difference.  The third problem of the 
focused counselors was related to communicating with the parents of the students. Since parents of male students 
rarely visit school unless there is a particular problem, this disinclination towards cooperation with school 
administrators may cau
passive involvement of parents in school. This drawback shows the significant role of family in solving students' 
problems. Lack of cooperation between parents and counselors may even aggravate the status of problems. In this 
case, there is no significant difference between the viewpoints of male and female counselors, as well as their 
educational degree. 
Suggestions 
 At the beginning of each year, counselors should provide a list of required tools and equipments and 
counseling services of the school and inform school principals about their annual needs and gradually 
nd 
purchasing educational and job dictionaries. 
 The counseling core of the province education major offices counseling groups provide the required tools 
and tests for school counselors. 
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 Holding during- -to-date knowledge 
that these courses can give to the counselors may help them to apply counseling techniques better and 
promote their tool utilization skills. Program promoting courses can be given priority of conduct among the 
during-service courses of Human Resources Office.  
 The counselors of each population should attend sessions with the parents of the students to discuss the 
ditions. These sessions may also be a platform for encouraging 
the parents to communicate and cooperate more closely with the counselors. 
 At schools vice-
and they should be introduced to teachers as the right hand of principals and teachers. 
 The counselor should categorize students at the beginning of the year, and hold monthly discussion 
sessions with each group about different issues such as education, employment, etc.  
 It is also suggested that job-back journals subscribed magazines and encyclopedias are prepared for 
counseling rooms.  These resources are suitable for indices for students to gain information about different 
jobs and occupation. Making use of these materials in discussion sessions may guide the students to decide 
consciously about their future jobs.   
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